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MicroFinanza Rating – Institutional Presentation
MicroFinanza Rating is a private and independent rating agency specializing in microfinance and rural finance, registered in the EU/CGAP/IADB Rating and Assessment Fund.
Currently, we work in Latin America, Africa, Asia, Central Asia, Russia and the Caucasus, Eastern Europe and the Balkans and the MENA region. MicroFinanza Rating operates through a network of offices in Europe (Italy), Latin America (Ecuador and Nicaragua), NIS countries (Kyrgyzstan), Africa (Nairobi), following a decentralization strategy (1 more offices in 2008)
We carry out rating of different types of MFIs: Microfinance NGOs, non-bank financial institutions, savings and credit cooperatives (also multi-tier cooperative systems), microfinance banks, banks, Apex institutions, with more than 220 evaluations in 37 countries
Among our clients there are MFIs belonging to the major international networks such as:  Finca, World Vision, Save the Children, Opportunity International, Mercy Corps, CRS, ACDI/VOCA, Aga Khan Development Network, ACCION, CARE, GRET

A large number of investors use our reports (Blue Orchard, Deutsche Bank, Microvest, Triodos, Oikocredit, KfW, etc.) and require specific services. We are also the first specialised rating agency recognized by a national regulatory authority (Superintendency of Banks and Insurance in Ecuador) and licensed to carry out credit ratings
While traditionally our core product is the Microfinance Rating, our vision is to serve the diverse needs of our clients and of different stakeholders through a diversified product offer. In line with this approach goes the transparency graduation path, i.e. accompanying and coaching MFIs up to the rating through different products and steps.
This includes:
- ASSESSMENTS AND PRE-RATING SERVICES

Institutional diagnostic
Detailed analysis of internal policies and procedures and comparison with internationally recognized best practices

Mini-assessment

Assessment of operations, performance and risk of small institutions
- MICROFINANCE RATING

Private (no public rating grade) rating and public rating
Rating of operations, performance and risks of microfinance institutions
- CREDIT RATING

Opinion on the general creditworthiness of an entity 
- TRAINING

Training on rating and assessment methodologies
- SERVICES FOR INVESTORS

Investment advisory report
Profile of the operations and risk of microfinance institutions in order to support investment decisions   

Customized services

Various services which can be adapted to meet clients needs. Services include due-diligence, second opinion, deal sourcing, country profile, and specific research on risk areas of the MFI

Monitoring of MFIs

Regular monitoring of the performance of MFIs with on-site and on-distance updates
- SOCIAL PERFORMANCE RATING (SPR)

2 products offered: with survey (including client survey and focus group methodology) and without survey
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Assessment of the capacity of the MFI to translate its mission into practice and to achieve its social goals. Quantitative and qualitative analysis focused on 4 areas: Mission, strategy and systems; Outreach; Quality of the services; Social responsibility. Implemented in Latin America, Eastern Europe and the Caucasus, and Africa. We participate in the International Task Force and we are currently involved in a large project sponsored by the Ford Foundation

MicroFinanza Rating methodology is based on a quantitative and qualitative analysis of the MFI’s strengths and weaknesses, in order to express an opinion on the risk profile and the performance of the institution, with a strong focus on risk analysis (identification, measurement and mitigation factors). This analysis results in a synthetic final opinion and a rating grade from AAA, the best, to D, the worst (10 grades).
The areas of analysis of the microfinance rating are the following:

	
	Areas of analysis
	Focus on

	A.
	External context
	Effects on the MFI from macroeconomic and political environment, regulation and supervision of the microfinance sector, competition

	B.
	Governance and operational structure
	Ownership, governance, management and staff, MIS, human resources management, internal control system and risk managment, accounting

	C.
	Financial products
	Credit/savings methodology, procedures, diversification, customer satisfaction

	D.
	Assets structure and quality
	Assets structure and management, liquidity management, portfolio structure, depth analysis of portfolio quality

	E.
	Financial structure
	Liabilities structure and characteristics

	F.
	Operational and financial results
	Profitability and sustainability, productivity and efficiency, income and expenses structure

	G.
	Strategic objectives and financial needs
	Strategic and business planning, financial projections, financial needs and funding plan


 The implementation of the rating process is summarized below:

	
	Phases
	Description
	Schedule

	I.
	Preliminary analysis
	The MFI sends updated information/documents and fills in  formats submitted by MicroFinanza Rating (financials and accounting)
	Formats are sent to the MFI 1 month before the on-site mission. Filled in preliminary formats to be sent back at least 10 days before the visit.

	II.
	On-site  visit
	2 analysts of MicroFinanza Rating visit the institution
Activities: interviews and meetings with managers, employees and directors, data collection, visit to at least one branch, meetings with other relevant stakeholders and players

Debriefing
	5 - 7 working days

	III.
	Draft report
	The analysts prepare the draft report and transmit it to the MFI for feedbacks
	Around 45 days after the field visit

	IV.
	Final report
	The analysts present the draft report, the MFI’s feedbacks and their reply to the Rating Committee for discussion. Therefore the final report is drawn and sent to the client MFI
	1 to 2 weeks after receipt of the MFI’s feedbacks


A comprehensive report is delivered including:

- 5-6 pages of executive summary including: main indicators and trends, main risk factors by area, benchmarking with relevant peer groups, final opinion and rating;

- 7 chapters analyzing the above-mentioned areas;

- Detailed risk table, with relevance and mitigating measures related to each identified risk factor;

- Annexes disclosing: financial statements, adjustments, main indicators and definitions, main accounting policies, rating scale.

Thank you!
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MF Rating HQ


Corso Sempione, 65


20149 Milan – Italy


Tel: +39-02-3656.5019


Fax: +39-02-3656.5018





MF Rating South America


Calle Pasaje El Jardín #152 y Avenida 6 de Diciembre


Quito – Ecuador


Tel.: +593-2-2248.114





MF Rating Central America


Reparto San Juan, de la Unival 1/2 cuadra al sur, Casa #523


Managua – Nicaragua


Tel.: +505-2774.676





MF Rating Central Asia


201, Abdrahmanova Str.


720011, Bishkek, Kyrgyz Republic


Tel: +996-31266.1322





MF Rating Africa


Prima Apts., Gichugu Road, Kileleshwa


Nairobi, Kenya


Tel: +254-20-300.6423


Mob: +254-73743.9297
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