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5th AFRACA MICROFINANCE FORUM 

Theme: Optimizing Financial Service Delivery to Rural Areas

Date:  July 2nd to 4th 2008

Venue: Palais des Congres, Cotonou – Benin

Day One: 2nd July 2008

	Time
	Topic
	Resource persons

	08:30 – 09:00
	Registration
	Secretariat

	09:00 – 10:00
	Opening Session
	PADME- Host institution

	10:00 – 10:30
	· Welcome remarks by PADME Director General 
	Didier DJOI

	
	· Remarks by AFRACA Secretary General
	Mbita Mary NANDAZI

	
	· Address by WACRAT I Chairman and MD of CNCAS
	Arfang DAFFE  

	
	· Opening address
	HON SAKINATOU ALFA OROU SIDI

Minister for Microfinance 

	
	Group Photograph
	All participants & Chief Guest

	
	Health Break (water/Tea/Coffee)
	All

	10:30 – 13:00
	Paper presentations
	Arfang DAFFE  - WACRAT I  Chairman

	
	Why this microfinance Forum - Objectives 
	Dorothy N.KIPSANG – AFRACA

	
	Key issues in lending to Agriculture
	Nazaire SADO - CGGC

	
	Experiences and innovations in microfinance service provision
	

	
	· Experiences and Innovations in risk management
	David RUCHIU - KADET 

	
	· Strategies for maintaining clients
	H.Z MAERESERA  - CBZ Bank 

	
	· Deepening and broadening client Base 
	Haroun MWANGI – AFC 

	
	Discussions
	All

	13:00 – 14:00
	Lunch Break
	All

	14:00 – 16:00
	Capacity building for effective MFI activities
	Thierry DAN – Vital Finance

	
	· Key areas for capacity building for microfinance institutions
	Samba Dia - PAMECAS 

	
	· Capacity Building for effective microfinance activities
	Kenneth Owusu-TWUMASI -ARB Apex  Bank

	
	· Microfinance Rating
	Aboubacrine DATE- Planet Rating

	
	Discussions
	All

	16:00 – 16:30
	Health Break (Water/Tea/Coffee) and Networking
	All

	16:30 – 17:30
	Financing Microfinance Operations 
	 Winnie MUSHIPE – Reserve Bank Zimbabwe

	
	Financing, “Building inclusive financial sectors”
	Issa BARRO  - UNCDF 

	
	Discussions on 

· Major lessons learnt in Raising Funds for Microfinance Operation Africa 
	All


Day Two: 3rd July 2008

	08:30 – 09:00
	Synthesis and highlights  of Day one 
	A.W. AMOUSSA - Facilitator

	09:00 – 10:30
	Microfinance governance models
	Marieme DIOP – CNCAS

	10:30 – 11:00
	· Best practice in governance
	Wolday AMHA - AEMFI 

	
	· KREP’s Financial Service Associations  model of governance
	Emma KIMANI – KREP 

	
	· Effectiveness of the SACCO model in financial service delivery
	Nicholas AGUMBA - KUSCCO

	
	Discussions
	All

	
	Health Break (water/Tea/Coffee)
	All

	11:30 – 13:00
	Microfinance outreach
	Abdulkadir IDRIS - NACRDB

	
	1. Critique on current microfinance status in Africa
	Mr. Mathieu DUBREUIL - Planet Finance 

	
	2. The experience of Consortium Alafia in financial service outreach in the rural Areas 
	Ignance DOVI – Consortium Alafia 

	
	3. How can we make Microfinance work?
	Thierry MAROTINE - GCAF

	
	4. Institutional experience in increasing outreach
	Didier DJOI - PADME

	
	Discussions on

· Sustainability of Microfinance Institutions 
	All

	13:00 – 14:00
	Lunch Break 
	

	14:00 – 14:20
	Money transfer 
	Thierry Delpech - Moneygram

	14:20 – 15:30
	Regulation and Supervision of Microfinance  service delivery – Panel Discussion
	Seeku JAABI - Bank of The Gambia

	
	- Anthony OPIO - Bank of Uganda 
	- Mathias KATAMBA  - Uganda Finance Trust  
	

	
	· How the Microfinance Regulation and Supervision in the UEMOA-Zone can reinforce the MFI industry; Case of RCPB
	Saidou OUEDRAOGO – RCPB 

	
	· The status of microfinance industry in Kenya
	Cassian B. NYANJWA - CBK                                                     

	
	· Implementation of the Nigerian Microfinance policy, regulatory and supervisory framework challenges and lessons learnt
	Paul N. ELUHAIWE – CBN

	
	Discussions
	

	15:30 – 16:30
	- Measuring Impact of microfinance operations
	David BAGUMA – AMFIU

	
	- Social Impact of Microfinance 
	Wakil ADJIBI - Vital Finance 

	16:30 – 17:00
	Health Break (water/Tea/Coffee)
	All

	17:00 – 18:00
	Closing session
	Didier DJOI - PADME

	
	· Summary Conclusions and recommendations 
	A. W AMOUSSA - Facilitator

	
	· Remarks by the Secretary General 
	Mbita Mary NANDAZI

	
	· Official Closing remarks 
	Government Official - Benin

	
	· Vote of thanks 
	Philip Cobbinah - Bank of Ghana


Day Three: 4th July 2008

	
	Networking and tour of Cotonou and its environs at own cost
	


Day Four: 5th July 2008

Departure of delegates

Key

AEMFI

: 
Association of Ethiopian Micro Finance Institutions

AFC

: 
Agricultural Finance Corporation

AFRACA
: 
African Rural and Agricultural Credit Association


AMFIU

: 
Association of Microfinance Institutions of Uganda

BACB

: 
Banque Agricole et Commerciale du Burkina

CBK

: 
Central Bank of Kenya

CBN

: 
Central Bank of Nigeria

CNCA
S
: 
Caisse Nationale de Crédit Agricole Senegal

CGGC

:
Cadre General de Gestation de Ligne de Crédit 

GCAF

: 
Grameen Crédit Agricole Fondation

KADET
: 
Kenya Agency to Development of Enterprise and Technology

KREP

:
 K-Rep Advisory Services

KUSCCO
: 
Kenya Union of Savings & Credit Co-operatives Ltd

KWFT

: 
Kenya Women Finance Trust

NATSAVE
: 
National Savings and Credit Bank

PADME
: 
Promotion et Appui au Développement des Micro – Entreprises  (Benin)

PAMECAS
: 
Union des Mutuelles du Partenariat pour la Mobilisation de l’Epargne et 

le Crédit au Sénégal

PRODIA
: 
Promotion du Développement Industriel et Agricole (Burkina)

RCPB

: 
Fédération de Caisses Populaires du Burkina

UNCDF
: 
United Nations Capital Development Fund
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