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BACKGROUND

Azania Bank Limited is the first indigenous private bank (formerly known as 1st Adili Bancorp limited) was established in 1995 following the liberalization of the financial sector. The initiative of setting up of the bank came from indigenous Tanzanians who persuaded the then two social security institutions in the country, National Social Security Fund (NSSF) and Parastatal Pensions Fund (PPF) to support the start up of the bank.  The bank also obtained participation from international aid organizations the Swedish International Development Agency (through SwedFund) who latter on sold their interest to employees of the bank.  

The bank opened its doors to the public in May 1995 operating as a financial institution offering banking and other financial services, including savings and fixed deposits accounts, short term loans, hire purchase, consumer finance, foreign exchange services, Letters of credit, and  export/import financing.

The bank grew steadily during the initial years of its inception, due to the support it won from local business community. This attribute enabled easier mobilization of deposits, and hence faster growth in earnings, bank assets and capital.

In 1999 the core capital of the bank dropped to negative TAS 1,802 million due to the extraordinary loss of TAS 2,944 million on account of fraud on Travelers cheques issued to Exim Bureau De change Limited and a further provision for losses of TAS 890 million against a bill discounting facility extended to Exim Securities and Investment Limited a sister company of Exim Bureau De Change.

REORGANISATION

On 15th May 2000, the Bank of Tanzania, (BoT) took over the administration of the bank pursuant to section 44 of the Banking and Financial Institution Act, 1991. The decision of take over was reached as a result of capital inadequacy and liquidity problems which the institution was experiencing following the above-mentioned fraud.

In August 2000 the bank had to be restructured.  The restructuring program included changes in the shareholding structure, composition of the board, management, redefining the vision and mission of the bank.  

The shareholders had to inject new capital of TAS 2,870 million bringing the core capital to TAS709 million as at December 31st 2000. Further measures to strengthen the capital base were undertaken in the subsequent years whereby the existing and new shareholders were invited to subscribe to the equity of the bank. 

The current shareholding structure is as follows:
	S.N.
	Shareholder
	No. of shares
	Value (TAS)
	Percentage

	
	Ordinary Share Capital:
	
	
	

	1.
	National Social Security Fund (NSSF)
	3,343,778
	3,343,778,000
	40.30%

	2.
	Parastatal Pensions Fund (PPF)
	2,913,889
	2,913,889,000
	35.11%

	3.
	Public Service Pensions Fund (PSPF)
	1,200,000
	1,200,000,000
	14.46%

	4.
	East African Development Bank (EADB)
	550,000
	550,000,000
	6.63%

	5.
	Minority Shareholders (less than 1% each)
	290,568
	290,568,000
	3.50%

	
	Total
	8,298,235
	8,298,235,000
	100.00%

	
	Preference Share Capital:
	
	
	

	1.
	National Social Security Fund (NSSF)
	55,555
	55,555,000
	80.00%

	2.
	Parastatal Pensions Fund (PPF)
	13,889
	13,889,000
	20.00%

	
	Total
	69,444
	69,444,000
	100.00%

	
	Convertible Loan Stock:
	
	
	

	1.
	Parastatal Pensions Fund (PPF)
	200,000
	200,000,000
	100.00%


ORGANIZATION STRUCTURE

The bank is headed by the Managing Director supported by five functional Directorates namely Finance, Banking Operations, Credit, Information Technology, and Human Resources and Administration, each Directorate is headed by functional Directors. Management of the bank is supported by the Director of Legal Services as an in-house legal support and the Director of Internal Audit who report functionally to the Audit Committee of the Board and administratively to the Managing Director. 

Azania Bank Limited as at 31st March 2008 had four operating branches; one situated at the Head office at Masdo House along Samora Avenue, the second one at Kariakoo along Msimbazi Street and the third and fourth at Mwaloni and Nkurumah in Mwanza. The bank is in the process of opening three other branch in Arusha, Dar es Salaam and Kahama in Shinyanga region. At each of the branches in operation the bank has installed ATMs which are accessible to customers of the bank and also customers of member banks in the UMOJASWITH CONSORTIUM who are currently Akiba comercial bank, Dar es Salaam Community bank, BOA Bank (T) Limited, Tanzania Investment Bank and Twiga Bancorp Limited. 

THE BANK'S VISSION AND MISSION

It is our vision to be a one stop financial centre for the small and medium sized enterprises. We are aiming at becoming a leading bank in providing banking and financial services to the small and medium sized customers.

The mission statement of the bank is “To become a leading bank in the provision of financial services to small and medium size customers using professionally motivated staff, applying the latest state of art technology and continually enhance shareholders’ value”.

At Azania Bank we believe that small and Medium Sized Enterprises (SMEs) are the true engines of economic growth. They are more innovative, faster in growth, and more profitable as compared to larger sized enterprises. They produce much, or even most, of the technological innovations in business and industry. They create new jobs at a faster pace than larger companies do. They constitute the most dynamic segment in our economy and their potential contribution to the country gross national product is very significant.

Our vision is supported by the following values:


Innovation

· We believe in differentiation through innovation of products and services aimed at generating premium.

Responsive

· We aim at becoming more responsive to our customers' needs in terms of both turnaround time and accuracy while ensuring consistence in the manner we offer our services.


Commitment, Integrity, Motivation and Teamwork

· Building strong human resource (high calibre leadership, a qualified and efficient management team and a motivated work force.)

· Having in place quality system which will improve customer satisfaction

· Forming strategic alliances on issues of technology, sharing credit information and outsourcing services from third parties where it is economically justifiable

· Developing appropriate management information systems(data warehouse)

· Good Corporate Governance - Sound banking practice by aligning the behavior of management with the stake holders' interest

· Do the right things(have customer mentality, understand the competitors, move fast on profitable activities, maintain leadership and be proactive)

· Develop actionable first steps by not only specifying a timetable of activities with planned landmarks along the way but also defining acceptable risks/deviations from the plan. 

The Bank’s performance has continued to improve significantly. Customer confidence has been regained. The bank has increased its branch network from one branch in year 2000 to four branches as at 31st March 2008 and three more branches are expected to be opened before the end of first half of the year 2008. 

Summary of the bank Performance during the period is as indicated below:

      Table 1: Balance sheet as at December 31, 2000-2007 (in TAS million)
	Assets
	2007                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
	2006
	2005
	2004
	2003
	2002
	2001
	2000

	Cash and balances with Bank of Tanzania
	17,337
	5,693
	5,611
	3,716
	429
	226
	128


	95

	Other bank balances
	4,496
	4,731
	2,819
	1,708
	2,323
	1,169
	2,047
	2,004

	Debt securities and Treasury bills
	0
	607
	731
	824
	350
	420
	40
	1,179

	Loans and advances(net)
	49,680
	36,607
	29,766
	19,773
	12,996
	8,598
	3,798
	2,149

	Accrued interest receivable
	869
	419
	378
	267
	188
	104
	108
	24

	Other assets
	2,089
	1,446
	2,762
	1,830
	1,865
	1,973
	2,140
	570

	Premises and equipment
	1,941
	1,050
	449
	227
	132
	88
	137
	256

	Total assets
	76,412
	50,554
	42,516
	28,345
	18,284
	12,577
	7,220
	6,320

	Liabilities and shareholders’ Funds
	
	

	Customer Deposits
	55,213
	35,327
	28,146
	16,762
	8,351
	6,920
	3,492
	3,009

	Deposits by banks and financial institutions
	0
	50
	757
	750
	976
	379
	168
	1,068

	Other liabilities
	3,892
	2,003
	2,990
	582
	179
	180
	311
	209

	Term loan 
	9,228
	5,935
	2,943
	3,150
	3,525
	729
	750
	1,125

	Convertible loan 
	200
	200
	200
	200
	1,200
	1,200
	200
	200

	Total liabilities
	68,533
	43,515
	35,036
	21,444
	14,231
	9,408
	4,921
	5,611

	Share capital
	8,368
	8,368
	8,368
	8,368
	6,168
	5,368
	3,950
	4,461

	Share premium
	32
	32
	32
	32
	32
	32
	32
	129

	Special Reserve
	108
	296
	388
	408
	-
	-
	-
	-

	Retained Earnings 
	(629)
	(1,657)
	(1,306)
	(1,907)
	(2,147)
	(2,231)
	(1,683)
	(3,881)

	Total shareholders’ funds
	7,879
	7,039
	7,480
	6,901
	4,053
	3,169
	2,298
	709

	Total liabilities and shareholders’ funds
	76,412
	50,554
	42,516
	28,345
	18,284
	12,577
	7,220
	6,320


Table 2: Income statement for the years ended December 31, 2000-2007 (in TAS million) 

	Income
	2007
	2006
	2005
	2004
	 2003
	     2002
	2001
	2000

	Interest income
	7,974
	5,582
	4,208
	2,508
	2,138
	1,033
	914
	1,411

	Interest expense
	3,975
	3,057
	1,987
	930
	719
	337
	274
	673

	Net interest income
	3,998
	2,525
	2,221
	1,578
	1,419
	697
	640
	738

	Fees and commissions
	499
	310
	124
	125
	113
	57
	24
	44

	Foreign currency gains
	348
	76
	25
	110
	64
	42
	64
	21

	Other income
	651
	590
	484
	489
	244
	329
	241
	44

	Operating income
	5,496
	3,501
	2,854
	2,302
	1,841
	1,124
	968
	846

	Operating expenditure
	
	
	
	
	
	
	
	

	Staff and related costs
	2,250
	1,578
	1,171
	889
	587
	520
	428
	497

	General administrative expenses
	1,523
	1,170
	815
	710
	498
	457
	505
	339

	Depreciation
	246
	142
	64
	24
	9
	71
	137
	146

	Total operating expenditure
	4,019
	2,890
	2,050
	1,623
	1,094
	1,048
	1,070
	982

	Net operative income
	1,477
	611
	804
	679
	747
	76
	(102)
	(136)

	Charge for doubtful and bad loans
	(102)
	(136)
	(89)
	39
	(622)
	(606)
	(454)
	(224)

	Profit (Loss) before tax
	1,375
	475
	715
	718
	125
	(528)
	(556)
	(360)

	Taxation
	(536)
	(917)
	(136)
	(122)
	(41)
	303
	157
	-

	Profit (Loss) after tax
	839
	(441)
	579
	596
	84
	(225)
	(359)
	(360)


In the year 2007 the bank implemented a new banking Software (Flexcube) which was commissioned in November 2007.  The implementation of this system has ensured service Excellency to our esteemed customers. 

PRODUCTS

Azania Bank Ltd has various deposits products which include savings accounts, current accounts and fixed time deposit accounts. Other products include SME loans, short term loans, overdrafts, foreign exchange services, letters of credit, and export/import financing. Currently consumer finance, mortgage finance and education loans are the main credit products that give the bank a competitive edge and the same will also be expanded during the period.  Products which are currently under consideration are asset leasing, wholesale microfinance, insurance brokerage and fund management on behalf of customers.

MORTGAGE FINANCE

This product has been designed to serve household and small and medium enterprises’ needs of constructing, purchasing and renovating houses. The product was designed in the last half of year 2001 and was launched in April 2002. It is another product that has differentiated Azania Bank Limited from other banks and financial institutions in Tanzania.  

The mortgage finance products also serves as a savings creation vehicle through a requirement that the applicant should maintain a mortgage savings account with a minimum deposit of 20% of the requested loan during the tenure of the loan. The maximum repayment period is currently set at ten years.  

HOUSING FINANCE TO LOW INCOME WOMEN

In collaboration with Tanzania Women Land Access Trust (TAWLAT) and UN-HABITAT the bank innovated a housing finance product to cater for low Income women.

The purpose and objectives of the initiative is to

· Assist low-income women through their housing cooperative societies to acquire land in urban areas and access credit to develop the same. 

· Serve as model for developing sustainable financing mechanisms to assist low income women in accessing institutional credit for housing development in a low income country context.

· Promoting affordable housing and home ownership for women in light of increasing urban congestion and mushrooming of slums close to the city centers where the poor find their livelihood at stake.

· Demonstrate how low income families could be assisted to access affordable housing close to the city center

CONSUMER FINANCE

Consumer finance product was developed in the last quarter of year 2001. It is a product that involves extending loans to salaried employees. Employees in Tanzania are among the small and medium customers and have high credit demand which has not been met by the financial industry. The loans are personal in nature and are used to meet personal development needs of the respective employees.

AZANIA EDULOAN

These are loans given to facilitate educational endeavors, be it primary, secondary, college or university or undertaking professional training /Examination. This product is also used as a deposit mobilization vehicle through a requirement of depositing 20% of the requested loan amount.  
INFORMATION AND COMMUNICATION TECHNOLOGY

The Bank pioneered establishment of a shared electronic card payment infrastructure under UmojaSwitch Consortium.  Other member banks of the consortium are Akiba Commercial Bank, Dar es Salaam Community Bank, BOA Bank(T) limited, Tanzania Investment Bank and Twiga Bancorp Limited.  These banks will avail the banking public initially an access to 17 branches of member banks and 50 ATMs country wide in the first year of implementation of the UmojaSwitch project. The UmojaSwitch infrastructure will support functionalities of Cash Withdrawal, Cash Deposits, Balance Inquiry, Transfers between Cardholders own Accounts, PIN Change, Mini Statement, On-line Air time recharge or voucher purchase, Third Party Financial Payments and Other Electronic Banking Services.

FUTURE PROSPECTS

Having been restructured and now fully turned around, the Bank is on a strong footing in terms of both earnings and balance sheet positions. The bank is classified as medium sized bank with a market share of less than 1% in terms of total industry assets and deposits. To enhance its market share to at least 10% in the next ten years, the Bank is expanding its network, consolidating its current products and rolling out its mortgage financing product to include low income groups in the society. 

The bank intends to list its stocks in the Dar es Salaam stock exchange in the next two years to create a more vibrant investment avenue for potential local investors. 

C. G. Singili

MANAGING DIRECTOR
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PROJECTED INCOME STATEMENT (TZS '000)

2003

2004

2005

2006

2007

2008

Interest Income

               loans, advances, overdrafts

                 mortgages and asset leasing

2,088

       

 

3,089

       

 

3,301

       

 

3,904

       

 

4,552

        

 

5,508

       

 

               Debt securities

26

           

 

25

           

 

29

           

 

35

           

 

42

             

 

50

           

 

               Other securities

               Balances with banks

21

           

 

103

         

 

121

         

 

144

         

 

173

           

 

211

         

 

               others

Total Interest income

2,135

       

 

3,217

       

 

3,451

       

 

4,083

       

 

4,767

        

 

5,769

       

 

Interest Expenses

               Deposits

616

         

 

625

         

 

722

         

 

840

         

 

984

           

 

1,160

       

 

               Borrowings

130

         

 

60

           

 

60

           

 

60

           

 

60

             

 

60

           

 

               others

-

          

 

-

          

 

-

          

 

-

          

 

-

            

 

-

          

 

Total interest expenses

746

         

 

685

         

 

782

         

 

900

         

 

1,044

        

 

1,220

       

 

Net Interest Income

1,389

       

 

2,532

       

 

2,669

       

 

3,183

       

 

3,723

        

 

4,549

       

 

Provision for loan losses

-576

1,407

-       

 

175

         

 

259

-         

 

403

-           

 

531

-         

 

Bad Debts written off

-

          

 

-

          

 

-

          

 

-

          

 

-

            

 

-

          

 

Non Interest Income

               Foreign exchange gain/losses

64

           

 

128

         

 

256

         

 

512

         

 

1,024

        

 

2,048

       

 

               Commission and fees

87

           

 

174

         

 

348

         

 

696

         

 

1,392

        

 

2,784

       

 

               Others-Loan recoveries

269

         

 

100

         

 

-

          

 

-

          

 

-

            

 

-

          

 

Total Non Interest Income

420

         

 

402

         

 

604

         

 

1,208

       

 

2,416

        

 

4,832

       

 

Non interest Expenses

               Salaries and benefits

620

         

 

645

         

 

671

         

 

697

         

 

725

           

 

754

         

 

               Depreciation expenses

57

           

 

59

           

 

62

           

 

64

           

 

67

             

 

69

           

 

               Maintenance costs

72

           

 

75

           

 

78

           

 

81

           

 

84

             

 

88

           

 

               Others

388

         

 

404

         

 

420

         

 

436

         

 

454

           

 

472

         

 

Total Non Interest Expenses

1,137

       

 

1,182

       

 

1,230

       

 

1,279

       

 

1,330

        

 

1,383

       

 

Operating Income (Losses)

96

           

 

345

         

 

2,218

       

 

2,853

       

 

4,406

        

 

7,467

       

 

Extra Ordinary Income (Loss)

-

          

 

-

          

 

-

          

 

-

          

 

-

            

 

1

             

 

Net Income (Loss) Before Income Tax

96

           

 

345

         

 

2,218

       

 

2,853

       

 

4,406

        

 

7,468

       

 

Income Taxes

-

          

 

-

          

 

-

          

 

-

          

 

-

            

 

2,240

       

 

Net Income (Loss) After Income Tax

96

           

 

345

         

 

2,218

       

 

2,853

       

 

4,406

        

 

5,227

       

 

DIVIDEND

138

         

 

887

         

 

1,141

       

 

1,762

        

 

2,091

       

 

Net interest margin after provisions

7%

5%

11%

9%

8%

8%

Operating expenses/total assets

6.29%

4.41%

3.88%

3.37%

2.84%

2.40%

_1135576782.xls
ProB-S (2)

		

		AZANIA BANCORP LTD

		PROJECTED BALANCE SHEET (TAS MILLION)

		Assets								2003		2004		2005		2006		2007		2008

		Cash								379		572		672		799		960		1,167

		Balances with Bank of Tanzania								50		77		91		108		130		158

		Balances with other banks:								2,065		3,444		4,048		4,810		5,779		7,029

		In Tanzania								1,677		2,147		2,524		2,999		3,603		4,382

		Abroad								388		1,297		1,524		1,811		2,176		2,647

		Investment in Debt Securities								350		618		727		864		1,038		1,262

		Treasury Bills								0

		Other securities								350		618		727		864		1,038		1,262

		Loans,Advances, Mortgages and Overdrafts (net)								13,058		19,214		21,261		26,185		33,832		43,922

		Consumer Finance								9,506		13,500		13,838		14,183		14,538		14,901

		Loans and Advances								1,036		1,500		1,800		2,160		5,037		7,930

		Overdrafts								4,128		4,450		4,895		5,385		5,923		6,515

		Mortgage finance								518		1,300		1,690		2,197		5,301		8,776

		Asset Leasing								0		2,000		2,400		5,880		7,056		10,352

		Allowance for probable losses								-2,130		-   3,537		-   3,361		-   3,620		-   4,023		-   4,554

		Bank Premises, Furniture and equipment (net)								82		800		1,470		1,500		1,556		120

		Other Assets								2,429		2,148		3,495		3,759		3,548		3,952

		TOTAL ASSETS								18,413		26,873		31,764		38,025		46,843		57,610

		Liabilities

		Deposit liabilities other than banks								11,260		13,679		16,097		19,128		22,973		27,908

		current accounts								0		700		1,050		1,575		2,363		3,544

		savings Deposits								2,963		3,852		5,007		6,510		8,463		11,001

		time deposits								8,297		9,127		10,039		11,043		12,148		13,362

		Deposits from other banks								458		481		505		530		557		585

		In Tanzania								458		481		505		530		557		585

		Abroad								- 0		- 0		- 0		- 0		- 0		- 0

		Other deposits (flexi)								817		1,062		1,381		1,795		2,333		3,033

		Total Deposits								12,535		15,222		17,983		21,453		25,863		31,526

		Borrowings								100		1,000		1,000		1,000		1,000		1,000

		Other Liabilities								192		250		255		300		450		475

				Total liabilities						12,827		16,472		19,238		22,753		27,313		33,001

		Capital

		Paid Up capital								6,168		11,138		11,138		11,138		11,138		11,138

		ordinary								6,099		11,069		11,069		11,069		11,069		11,069

		preference								69		69		69		69		69		69

		Reserves								-1,782		-1,437		781		3,634		8,040		13,267

		Share Premium								32		32		32		32		32		32

		General Reserves

		Capital Reserves

		Retained earnings								-1,909		-   1,814		-   1,469		749		3,602		8,008

		Current year Profit(Loss)								95		345		2,218		2,853		4,406		5,227

		Others - Loan stock								1,200		1,200		1,200		1,200		1,200		1,200

		Total Equity								5,586		10,901		13,119		15,972		20,378		25,605

		TOTAL LIABILITIES AND CAPITAL								18,413		27,372		32,357		38,725		47,691		58,606

		RETURN ON INVESTMENT								-1.64%		1.99%		6.22%		9.45%		11.46%		22.63%

		RETURN ON EQUITY								-11.70%		4.32%		13.20%		20.52%		24.60%		46.93%

																				min		max

		Earning assets/total assets								83%		86%		81%		83%		86%		75%		95%

		loans/total earning assets								85%		83%		82%		83%		84%		60%		75%

		bank placement/total earning assets								3%		6%		6%		6%		5%		15%		18%

		debt securities/total earning assets								2%		3%		3%		3%		3%		20%		22%

		loans+deposits/total earning assets								83%		70%		74%		71%		67%		75%		90%

		liquidity								23%		31%		31%		31%		31%

		loans				18.0%		72.00%		61.43%		59.99%		59.37%		59.74%		60.46%

		bank placement				3.0%		12.00%		1.83%		4.05%		4.26%		4.13%		3.89%

		debt securities				4.0%		16.00%		1.65%		1.93%		2.03%		1.97%		1.85%

						25%		100.00%		64.90%		65.97%		65.66%		65.84%		66.21%

		deposits				7%				5.78%		4.92%		5.15%		4.98%		4.67%

										59.12%		61.04%		60.50%		60.86%		61.54%

		EARNING  ASSETS								15,305		23,061		25,784		31,559		40,289		48,347

		%age Growth								51%		12%		22%		28%		20%





ProB-S

		

		AZANIA BANCORP LTD

		PROJECTED BALANCE SHEET (TAS MILLION)

		Assets								2003		2004		2005		2006		2007		2008

		Cash								333		572		672		799		960		1,167

		Balances with Bank of Tanzania								45		77		91		108		130		158

		Balances with other banks:								2,005		3,444		4,048		4,810		5,779		7,029

		In Tanzania								1,250		2,147		2,524		2,999		3,603		4,382

		Abroad								755		1,297		1,524		1,811		2,176		2,647

		Investment in Debt Securities								360		618		727		864		1,038		1,262

		Treasury Bills								0

		Other securities								360		618		727		864		1,038		1,262

		Loans,Advances, Mortgages and Overdrafts (net)								13,085		19,163		21,210		26,134		33,781		43,871

		Consumer Finance								10,300		13,500		13,838		14,183		14,538		14,901

		Loans and Advances								866		1,500		1,800		2,160		5,037		7,930

		Overdrafts								3,450		4,450		4,895		5,385		5,923		6,515

		Mortgage finance								650		1,300		1,690		2,197		5,301		8,776

		Asset Leasing								0		2,000		2,400		5,880		7,056		10,352

		Allowance for probable losses								-2,181		-   3,588		-   3,412		-   3,671		-   4,074		-   4,605

		Bank Premises, Furniture and equipment (net)								93		800		1,470		1,500		1,556		120

		Other Assets								2,167		2,148		3,495		3,759		3,548		3,952

		TOTAL ASSETS								18,088		26,822		31,713		37,974		46,792		57,559

		Liabilities

		Deposit liabilities other than banks								10,875		13,253		15,625		18,604		22,391		27,260

		current accounts								0		700		1,050		1,575		2,363		3,544

		savings Deposits								2,950		3,835		4,986		6,481		8,425		10,953

		time deposits								7,925		8,718		9,589		10,548		11,603		12,763

		Deposits from other banks								208		218		229		241		253		265

		In Tanzania								208		218		229		241		253		265

		Abroad								- 0		- 0		- 0		- 0		- 0		- 0

		Other deposits (flexi)								950		1,235		1,606		2,087		2,713		3,527

		Total Deposits								12,033		14,706		17,460		20,932		25,357		31,053

		Borrowings								162		1,000		1,000		1,000		1,000		1,000

		Other Liabilities								272		250		255		300		450		475

				Total liabilities						12,467		15,956		18,715		22,232		26,807		32,528

		Capital

		Paid Up capital								6,168		11,138		11,138		11,138		11,138		11,138

		ordinary								6,099		11,069		11,069		11,069		11,069		11,069

		preference								69		69		69		69		69		69

		Reserves								-1,781		-1,436		782		3,635		8,041		13,268

		Share Premium								32		32		32		32		32		32

		General Reserves

		Capital Reserves

		Retained earnings								-1,909		-   1,813		-   1,468		750		3,603		8,009

		Current year Profit(Loss)								96		345		2,218		2,853		4,406		5,227

		Others - Loan stock								1,200		1,200		1,200		1,200		1,200		1,200

		Total Equity								5,587		10,902		13,120		15,973		20,379		25,606

		TOTAL LIABILITIES AND CAPITAL								18,054		26,858		31,835		38,205		47,186		58,134

		RETURN ON INVESTMENT								-1.64%		1.99%		6.22%		9.45%		11.46%		22.96%

		RETURN ON EQUITY								-11.70%		4.32%		13.20%		20.52%		24.60%		46.93%

																				min		max

		Earning assets/total assets								85%		86%		81%		83%		86%		75%		95%

		loans/total earning assets								85%		83%		82%		83%		84%		60%		75%

		bank placement/total earning assets								5%		6%		6%		6%		5%		15%		18%

		debt securities/total earning assets								2%		3%		3%		3%		3%		20%		22%

		loans+deposits/total earning assets								80%		68%		72%		70%		66%		75%		90%

		liquidity								23%		32%		32%		31%		31%

		loans				18.0%		72.00%		61.48%		59.96%		59.35%		59.72%		60.45%

		bank placement				3.0%		12.00%		3.55%		4.06%		4.26%		4.14%		3.89%

		debt securities				4.0%		16.00%		1.69%		1.93%		2.03%		1.97%		1.86%

						25%		100.00%		66.71%		65.95%		65.64%		65.83%		66.20%

		deposits				7%				5.57%		4.78%		5.02%		4.87%		4.59%

										61.14%		61.18%		60.62%		60.96%		61.61%

		EARNING  ASSETS								15,325		23,010		25,733		31,508		40,238		48,286

		%age Growth								50%		12%		22%		28%		20%





ProI-S

		AZANIA BANCORP LTD

		PROJECTED INCOME STATEMENT (TZS '000)

										2003		2004		2005		2006		2007		2008

		Interest Income

		loans, advances, overdrafts

		mortgages and asset leasing								2,088		3,089		3,301		3,904		4,552		5,508

		Debt securities								26		25		29		35		42		50

		Other securities

		Balances with banks								21		103		121		144		173		211

		others

		Total Interest income								2,135		3,217		3,451		4,083		4,767		5,769

		Interest Expenses

		Deposits								616		625		722		840		984		1,160

		Borrowings								130		60		60		60		60		60

		others								- 0		- 0		- 0		- 0		- 0		- 0

		Total interest expenses								746		685		782		900		1,044		1,220

		Net Interest Income								1,389		2,532		2,669		3,183		3,723		4,549

		Provision for loan losses								-576		-   1,407		175		-   259		-   403		-   531

		Bad Debts written off								- 0		- 0		- 0		- 0		- 0		- 0

		Non Interest Income

		Foreign exchange gain/losses								64		128		256		512		1,024		2,048

		Commission and fees								87		174		348		696		1,392		2,784

		Others-Loan recoveries								269		100		- 0		- 0		- 0		- 0

		Total Non Interest Income								420		402		604		1,208		2,416		4,832

		Non interest Expenses

		Salaries and benefits								620		645		671		697		725		754

		Depreciation expenses								57		59		62		64		67		69

		Maintenance costs								72		75		78		81		84		88

		Others								388		404		420		436		454		472

		Total Non Interest Expenses								1,137		1,182		1,230		1,279		1,330		1,383

		Operating Income (Losses)								96		345		2,218		2,853		4,406		7,467

		Extra Ordinary Income (Loss)								- 0		- 0		- 0		- 0		- 0		1

		Net Income (Loss) Before Income Tax								96		345		2,218		2,853		4,406		7,468

		Income Taxes								- 0		- 0		- 0		- 0		- 0		2,240

		Net Income (Loss) After Income Tax								96		345		2,218		2,853		4,406		5,227

		DIVIDEND										138		887		1,141		1,762		2,091

		Net interest margin after provisions								7%		5%		11%		9%		8%		8%

		Operating expenses/total assets								6.29%		4.41%		3.88%		3.37%		2.84%		2.40%





charts

		FIGURES IN TZS MILLION																		FIGURES IN MILLION TAS

		YEAR		2001		2002		2003		2004						YEAR		2001		2002		2003		2004

		TOTAL DEPOSITS		4,291		5,560		7,464		9,707						LIQUID ASSETS		5,305		1,792		2,362		3,065

		GROSS EARNINGS		1839		3,025		3,797		4,991						LOANS AND ADVANCES(GROSS)		4494		9,464		11,088		12,981

		NET INCOME AFTER TAX		217		857		1,546		2,262						PROVISIONS FORDOUBTFUL DEBTS		-   449		-   946		-   1,108		-   1,298

		CORE CAPITAL		4826		5684		6,842		8,539						OTHER ASSETS		199		714		2,057		3,259

																PREMISES ANDEQUIPMENT		1,346		1,978		1,990		2,477

																TOTAL ASSETS (TZS M)		10,897		13,002		16,389		20,456
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ASSUMPTIONS

		AZANIA BANCORP LTD

		PROJECTED CASHFLOW STATEMENT (TZS '000)

												2001		2002		2003		2004

		Cashflow From Operating Activities

		Net Income (Loss)										345		2,218		2,853		4,406

		Adjustments to reconcile income

		Net change in loans, advances, mortgages and overdrafts										-   7,484		-   1,873		-   5,182		-   8,050

		Provisions										1,407		-   175		259		403

		Net change in deposits										2,673		2,754		3,473		4,425

		Gains (Losses) on sale of assets

		Net change in short term securities										-   258		-   109		-   137		-   174

		Net change in other liabilities										-   93,141		5		45		-   969,396

		Net change in other assets										19		-   1,347		-   264		211

		others - Depreciation										59		62		64		67

		Net cash provided (used) by operating activities										-   96,381		1,535		1,110		-   968,109

		Cashflows from investing activities

		Dividend received

		Purchases of fixed assets										-   766		-   732		-   94		-   123

		Purchases of investment securities

		Proceeds from sales of investment securities

		Others

		Net cash provided (used) by investing activities										-   766		-   732		-   94		-   123

		Cashflows from financing activities

		Repayment of long term debt

		Proceeds from issuance of long term debt

		Proceeds from issuance of share capital										3,900,000

		Proceeds from sale of fixed assets

		Payment of cash dividends																-   1,141

		Net change in other borrowings										838		- 0		- 0		- 0

		Others

		Net cash provided (used) by financing activities										3,900,838		- 0		- 0		-   1,141

		Cash and cash equivalents

		Net Increase (decrease) in cash and cash equivalents										3,803,691		803		1,016		-   969,373

		Cash and cash equivalents at the beginning of the year										2,383		3,806,074		3,806,877		3,807,893

		cash and cash equivalents at the end of the year										3,806,074		3,806,877		3,807,893		2,838,521

												2,383		4,093		4,811		5,717		6,869

										CORRECT		4,093		4,811		5,717		6,869

												3,806,074		4,896		5,827		-963,656





		AZANIA BANCORP LTD

		ASSUMPTIONS FOR THE FINANCIAL PROJECTIONS

		GROWTH RATES PER YEAR

		Cash										5% of total deposits

		Balances with Bank of Tanzania										2% of total deposits

		Balances with other banks:

		In Tanzania										10% of deposits + TZS 1 billion from additional capital in year 2001

		Abroad										7% of deposits + TZS 900 m from additional capital in year 2001

		Treasury Bills										4% of deposits + 10% of borrowings

		Other securities										2% of deposits

		Bank Premises, Furniture and equipment										immovable fixed assets  not more than 50% of core capital;

												movable fixed assets not more than 20% of core capital

		Deposit liabilities other than banks

		savings Deposits										30%

		time deposits										year2001/4=5%

		Deposits from other banks

		In Tanzania										15%

		Abroad										0

		Other deposits (flexi)										40%

		Borrowings (net of repayments)										Year 2001/2=5%,Year 2003/4=0%

		Other Liabilities										decrease at 20%

		Capital

		ordinary										TZS 3.9 billion will be introduced in year 2001

		preference										0%

		OTHER ASSUMPTIONS

		Azania will become a fully fledged bank in year 2003 and start having current accounts

		deposit rates

		savings						5%				Interest expense/income for 2001is factored down to

		time						7%				7 months since deposits will increase towards

		flexi						2%				the year end as confidence builds on. The same

		current accounts						0%				applies to interest income from loans.

		lending rates (excluding mortgages)						22%				Interest income from mortgages in 2001 will accrue for

		Treasury Bills/Bonds rate						6%				the last quarter only since the product will be introduced

		Placements rates						7%				around the year end. Interest rate for mortgages

												will be 25% p.a.

		Other interest income (including penalty interest income) will decrease at 50%

		Interest on borrowings						8%

		provision for doubtful debts						10%

		corporate tax rate						30%

		Lending: overdrafts = 45% of Deposits & 50% of borrowings;Loans = 35% of deposits & 40%  of borrowings

				mortgage finance will reach TZS 2 billion at the end of year 2001. The same will be funded by

				additional capital. In year 2002 the figure will reach TZS 3.9 billion; thereafter the figure

				will grow by TZS 100 m in year 2003 & 2004. Increases in 2003 & 2004 will be financed

				by internal resources. Mortgage facility will be repayable in 72 months (quarterly instalments) with grace

				period of three months. Maximum loan amount will be TZS 20 m. The Borrower should have savings

				equivalent to 20% of the borrowed amount.

		Foreign exchange gain								will double in each year

		Commission and fees								will double in each year

		Other income (Loan recovery)								TZS 500 m in 2001, TZS 200 m in 2002/3 & TZS 100 m in 2004

										the remaining charged off amounts will be unrecoverable.

		Salaries and benefits								grow by 5% per year

		Depreciation expenses								grow by 5% per year

		Maintenance costs								grow by 5% per year

		Other costs								grow by 10% per year

				Current year profit(loss) is an audited figure

		DIVIDEND:		Dividend at the rate of 25% of the net annual profits to be paid annually  to shareholders from year 2003






