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Secretary General’s speech at the opening of the 2008 Technical workshop held in Dar es Salaam, Tanzania
On the theme: Innovations in addressing rural finance challenges in Africa
Mbita Mary Nandazi

November 25, 2008

Honourable Prime Minister United Republic of Tanzania, Hon.
 Pinda
The Governor, Central Bank of Tanzania, Prof. Ndulu
Chairman of AFRACA,  Mr. KONE

D/Governors here present from Tanzania, Uganda, Kenya, 

Mozambique, The Gambia, The Congo
Chief Executive Officers of various institutions who are here today,

Distinguished members of AFRACA,

Invited guests,
Ladies and Gentlemen,
It is with great honour and pleasure that I welcome all of you to this Technical workshop and the 16th AFRACA General Assembly being hosted by Dar es Salaam Community Bank with support from Bank of Tanzania and Azania Bank. 

It was mentioned this morning that during the period 2007/2008, the AFRACA secretariat together with AFRACA member institutions, development partners and other stakeholders organized workshops and forums. These were: - 
· West Africa French speaking sub regional in Ouagadougou, Burkina Faso in April 2007
· Southern Africa Sub regional workshop in Bilene, Mozambique in July 2007, 

· West Africa English Speaking Sub regional workshop in Banjul, The Gambia in April 2008

· East Africa sub regional workshop in Addis Ababa, Ethiopia in July 2008

The running theme during these sub regional meetings was; 
Innovations in addressing rural finance challenges in Africa 
The deliberations of the four sub regional workshops and this particular technical workshop will form the basis for the AFRACA Rural Finance series 5, a biennial publication. 
In addition there were three other AFRACA Forums held; the Agribanks, the Microfinance and the Central Banks which also will culminate into publications to be shared.

AFRACA’s interest has been and continues to be to promote enhanced access to financial services by the rural poor and other marginalized populations in sub Saharan Africa. 

While currently there are more financial institutions focusing on rural areas especially after the wave of closure of rural branches by many financial institutions in the past decade, these institutions are faced with various challenges as they endeavour to reach rural areas. 
These challenges are varied; poor infrastructure, high transaction costs, including the challenges of managing risks related to operating in rural areas and subsistence agricultural based economic activities.
These challenges have in the past set back many institutions, but there are also some institutions which have managed to have significant breakthroughs in these areas. 
To help deal with these outlined issues and the desire to have improved access to financial services by the rural people were amongst the reason AFRACA was set up and the time was ripe to focus on this theme. 
This was to foster shared experiences and replication of successful approaches. The institutions that have been successful in replicating approaches that meet the needs of the rural poor have enhanced their operations leading to massive outreach to the target groups, profitability and sustainability.

To AFRACA successful rural financial innovations are paving a way for meeting the needs of rural business entrepreneurs with differentiated and diversified financial services. As a result of the many challenges use of financial innovations coupled with use of new technology will be the driving force in developing rural areas. Rural Financial institutions (RFI) and other service providers (working together) must have sufficient knowledge for their own success and that is the key to the improvement of quality of service delivery as a result of their own deliberate positioning that improves the overall institutional  competitiveness.
 
 In addition, financial institutions need to also exploring appropriate collateral mechanisms that fit the rural situations and cross-selling of other financial products as rural and poor clients need other types of services and products to meet the multi-level needs of rural areas, the RFIs need to deliver diversified and differentiated products an may have to start with customized products to begin with. 
In Africa, agriculture is the heart of African communities, as it is a key income earner for many people residing in the rural areas. Financial institutions need to realise that each shilling invested in agriculture has the highest impact on poverty reduction. It is therefore highly desirable for financial institutions to simplify heir loan and savings procedures, advance concepts of integrated business operation for efficiency, and provide more financial education on their products and services to interested entrepreneurs and their organisations. 
Technology advancement is everywhere currently. The use of mobile technology is an innovation which has been adopted en mass ATMs and self-service banks in rural areas have been seen to be effective channels. 
To this end, AFRACA believes that innovations should be supported and strengthened by sound policies and regulatory frameworks that instil confidence in a country’s financial systems that have a long-term supporting mechanism with proper incentive measures. 

Access to rural finance enhances the building of inclusive financial sectors which is essential the promotion of success level of alignment to the MDGs  and for us it is the rural household and their enterprises which is our target.  To know the effect of investments in agricultures we need data and information on access to finance which will allow design of suitable of policies and track progress. Some countries now have this data and information to aid financial them in choosing their market segment niches. 
To cap it all, institutional capacity at the retail level to diversify the product range available to poor and low-income clients is critical. Strengthening public and private sector financial institutions to deliver a broad range of services to the poor is critical for this we can  draw on international experiences from within our region in the areas of savings, remittances, and micro-insurance. Towards this, AFRACA has encouraged action research, exchange visits to learn from other institutions and then information sharing. 
Clearly we are now faced with more challenges of climate change 

Addressing the issue of financial literacy and, on a broader scale
The issue of inclusive development to foster growth that includes the growing population segments of perceived marginalised groups. 

It becomes important for Governments to develop effective policies to ensure the soundness of financial sector and service providers, minimize market distortions such as those created by wide ranges of interest rates as a result of some interventionist tendencies. 
Shifting now to the programme for the next 2 days, various speakers have agreed to share their experiences. The papers will be under the following categories: -
· Rural finance challenges and innovations

· Some innovations from sub region meetings 
· Role of SACCOs in rural finance

· Global financial crisis and challenges in Africa

· Expanding outreach to rural areas

It is my hope that you will find some ideas from the presentations valuable or at the least usefully interesting for your institutions.

I wish to mention that by the end of the week, you will have a chance to debate and agree a theme which will form the basis for research and discussions during the next 2 years.  

I wish to thank the hosts of this meeting as well as all of you who came.

Thank you 
I NOW INVITE THE CHAIRPERSON AFRACA 
25th November 2008 
 Dar es Salaam
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