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BACKGROUND

In its effort at addressing poverty and related social problems the Gambia Government (GOTG) launched and prioritised a strategy for poverty Alleviation (SPA) in 1994 as a policy instrument to foster equitable growth by improving the socio-economic condition of the poor. The strategy involves a decentralised and participatory approach with the view to empowering the poor particularly women, the youth and the vulnerable to initiate, undertake and sustain poverty reduction interventions through three funding scheme namely; social services, micro finance and capacity building.

In pursuit of these objectives, the Social Development Fund (SDF) was established   in 1998, with preparatory funding from the UNDP and seed money from the ADB. The SDF used a participatory community demand-driven approach as its main intervention strategy.

The overall goal of the Gambia Strategy for Poverty Alleviation (SPA) is to reduce income inequalities, and disparities in access to resources for income generation and empowerment, with five objectives: i) creating an enabling environment for economic growth and poverty reduction, ii) enhancing the productive capacity, iii) improve the coverage of basic social service and social protection needs of the poor. iv) Political empowerment through capacity building of civil society organisations called upon to play a more active role in the process of reducing poverty, v) to mainstream cross-cutting development issues into development management. To achieve these, the PRSPII has identified the following five program areas:

 (a) Community Development Program

 (b) Human Resources Development Program

 (c) Small Enterprise Development Program

 (d) Public Works Program

 (e) Micro Finance Program

This is in recognition of the fact that poverty is a complex matter requiring an integrated approach to tackle.

To capitalize on the achievements, experiences, and lessons learned from the first phase, IT IS OBSERVED THAT Social Service Delivery by itself won’t ever solve the problem of Poverty. A shift in emphasis from the provision of Social Services delivery as an end, to considering it as a means of enhancing the productive capabilities of communities, and thus, as one of the tools required to win the war on poverty is required It is also recognized that the key element of poverty in all its forms is lack of income. Therefore a fundamental change in focus will be towards wealth creation, by incorporating; business principles, emphasizing accountability and measurable results into social service delivery. 

WELCOME MR ENTRPRENEUR

  MISSION STATEMENT 

Development of a strong, vibrant and responsive Micro-enterprise sector through financing (direct and wholesale), Capacity Building (Developmental Services = provision of capacity building and social infrastructure) and coordinating other organizations involved in similar activities. To operate as a sound, vibrant, forward looking and technically oriented institution providing quality services to clients devoid of all systemic and procedural difficulties.

Emphasis: 

•
Enhance the flow of financial service assistance to small, medium and micro enterprises (SMMEs).

•
Enhancement in the capabilities of small enterprises at all levels.

To facilitate accelerated and orderly growth of the Micro-Finance sector in the Gambia. 

a) Wholesaler (Refinance), providing financial and non-financial services support to MFIs. So as to achieve:

•
Development of sustainable entities, 

•
Development of an effective network of service providers, creating a platform for exchange of information across the sector.

•
Advocating appropriate policies and regulation.

The aim here is to contribute, significantly, towards the emergence of a more formal Micro Finance Sector serving the poor in the Gambia.

b) Direct Credit (Retail Service) to small and medium enterprises for various broadly defined purposes.

· CAPACITY BUILDING.
The biggest constraint to all efforts at Poverty Reduction in the Gambia is the general lack of Capacity and at the center of it all is the absence of entrepreneurship skills. SDF will now approach Capacity Building differently. All efforts at Capacity Building will be either direct entrepreneurship support or assistance to create a conducive environment for their effective operation. Thus capacity-building activities will entail the following:

•
Entrepreneurship development and Support services

•
Development of Marketing Infrastructure 

•
Organization and Institutional Capacity building of service providers.

· COORDINATION
•
Development of a good working relationship with the Central Bank (Regulatory Authority) and the Practitioners through GAMFINET. Best Practices has to be identified, adopted, disseminated and enforced within the regulating environment of the Central Bank.

•
Building effective consultative arrangements with the Department of State for Trade and Employment for their technical input in the development of EDPs (Entrepreneurship Development Programmes), and their guidance in the implementation of the SME Policy and Employment Policy.

ACTION PLAN

As has been stated earlier SDF’s main object been poverty reduction, and that its main focus therefore will be on wealth creation or rather income generation, since poverty in all its manifestations can be best expressed in lack of income. Hence the mission of the New SDF is the Development of a strong, vibrant and responsive Micro-enterprise sector through financing, promotion and coordinating the activities of other organizations doing similar activities. Essentially SDF will be the Development Bank for the Micro-enterprise sector in the Gambia. It will try to develop, with support from Government, Donors and partner agencies three inter-related systems: a) Micro Finance; for the delivery of financial services for the poor, b) Capacity building to ensure a steady supply of qualified and trained manpower, consultants and other service providers to facilitate the growth of both and MFIs and SMMEs, c) Advocacy and coordination: to ensure improved policy environment and appropriate regulatory framework for the sector. Unfettered access to financial services by the poor, Identify potential entrepreneurs, train and encourage them to set up enterprises and finally the efforts to build the infrastructure to facilitate the effective and efficient operation of these enterprises.

a) As has been stated, above, the activities enlisted here are guides on the strategic areas of concentration that would be required in order to create the requisite infrastructure to facilitate the achievement of the objectives of PRSP II. Some may say it is too ambitious for SDF to be involved in so many things, and that it would be better for them to concentrate and specialize in one area. This is true and SDF’s specialization is providing access to financial services with a view to reducing poverty. However, Poverty is a complex matter that no one institution or programme can sort. Thus SDF has to find essential collaborators, strengthen, capacitate and motivate them to play their role in facilitating the achievement of SDF mandate. Thus SDF has to play the role of a multi-disciplinary facilitator and a catalyst. 
 PROMOTION AND DEVELOPMENT OF SMALL ENTERPRISES.

 There is growing evidence of a significant correlation between entrepreneurship, economic growth and poverty reduction. In many developing countries therefore the importance of small and medium-sized enterprises for economic growth, industrial development and employment generation at relatively low capital cost has been recognized. Fostering the development of SMMEs, helping people employ themselves and others may offer the best hope for breaking the cycle of poverty in the Gambia. Entrepreneurship support offers SDF a new model for fighting poverty and ensuring economic growth in the Gambia, striving to stimulate growth of small, micro and medium-sized enterprises, to bring economic opportunity to those who need it most. It must also be noted that small businesses form the backbone of the private sector in the Gambia, creating jobs, and providing the tax base for local governments, which provide revenue for essential social services like improving basic infrastructure, schools, and portable water. However, potential entrepreneurs and many existing companies need help to execute on their ideas and build successful businesses. 

In keeping with its mission SDF intervention in the small, micro and medium-sized enterprises will cover the following:

a) Entrepreneurship Development.  In every SMME the central figure is the “Entrepreneur”, the person who catalyses resources, risk and manages them so as to establish a viable, sustained employment-generating entity. This person needs to be identified, motivated, strengthened and supported. SDF, will, in fostering and encouraging the training of potential entrepreneurs with special focus on women, youth and other vulnerable groups, advocate for proper infrastructure to be put in place that would ensure a steady supply of: relevant training programs designed for a steady supply of entrepreneurs undertaking new ventures, and a supply of skilled managers for the effective management of SMMEs:

Strategic Activities:

i) Contact current programmes in the country to see what exist and what adaptations can be instituted to make them more useful to addressing the entrepreneurship development problem; In this SDF, will negotiate, and assist training Institutions with logistic and other technical assistance (human resources capacity) to enable them design and implement EDPs effectively and efficiently. It must be stated that EDPs are supposed to be self-sufficient in the long run. 

ii) Introduce some kind of Entrepreneurship education in all technical and skills training programs. 

iii) Create a carder of Entrepreneurship Trainer Motivators for Training Institutions, developing and running EDPs, and of course individual consultants that might be so interested.

iv) In respect of skills training at the rural level, in particular as regards Women, and Appropriate Technology, RDI will be supported to take up a key role in providing guidance and technical support.

b) Business Development Services providers. There has to be a network of institutions, individual consultants interested in giving advisory and technical assistance to SMMEs. Of course the MFIs and SDF staff will be engaged in BDS, but also specialized, independent entities providing services  on business terms will be encouraged; IT specialists, accountants, economics and legal advisors.

c) Financial services: A hierarchy will be developed for the financing of SMMEs in all sectors of the economy. Loan fund to support MFIs Micro Credit operations, and direct support to identified MFI clients through refinance arrangement with approved MFIs. SDF will provide direct retail assistance to small and medium enterprises for various purposes (new Ventures, expansion/diversification, Technology upgrade, working capital, etc). This assistance will be extended to service providers and provision of Marketing Infrastructure. 

d) One Stop Shops: To facilitate the process of gathering information especially about business registration One Stop Shops will be encouraged, at least one in every provincial center. These shops will be setup in collaboration with the LGAs. There are several options in the manner of operation; they can be operated by SDF, the LGA or as a private venture. Whatever option is taken, the shops should be self-sustainable in the long run.

e)  Micro Insurance. In order to reduce the devastation of family tsunamis of death and illness, This will serve both as a protection of client families and the MFIs against recovery problems arising out of death and sickness.   

Collaborate very closely with important strategic stakeholders; in particular, DOSTIE in the finalization and implementation of the Small and Medium Enterprise (SME) Policy, the Employment Policy (NEP), National Employment Action Plan (NEAP) and Gamjobs Project. SDF will also collaborate with the following institutions; Gambia Chamber of Commerce and Industry (GCCI), National Training Authority (NTA), Gambia Investment Promotion and Free Zone Agency (GIPFZA), Gambia Tourism Authority (GTA),  
  MICRO FINANCE DEVELOPMENT

As stated earlier, the objective is to facilitate accelerated and orderly growth of the Micro-Finance Sector, aiming to contribute significantly towards the emergence of a more formal Micro Finance sector serving the poor in the Gambia, while ensuring sustainability and viability of operations. 

Towards these goals, SDF will identify, select and develop capacities of potential MFIs as long term partners and provide support for their Micro-credit activities; It is our conviction that the long term success of the Micro Finance Industry will depend on the MFIs being able to achieve operational and financial Self-sufficiency. SDF support in collaboration with Government and Donors in this respect may include the following:

b) Technical Assistance: This will entail needs based, capacity building support by way of grants with a view to achieving Self-sufficiency in due course. Assistance will cover the following:

· Human Resource Development: Training of MFI staff in General Management, Financial Management and Information Technology. To enable MFIs to carry out their operations effectively and efficiently, and also provide none financial development services to clients.

· MIS
-SDF will want to ensure over time that all MFIs are able to adapt technology in their operations. In this respect, SDF will want to identify and promote the use of standard financial management software by all MFIs. To enable standard reporting, servicing of the system and economy in operations be easily attained. This assistance may also include provision of equipment. 

· Databases on MFI will be developed and maintained for the sector, either by SDF or with their support at GAMFINET. In addition MFIs will be encouraged to establish their own institutional databases for the monitoring of their own clients. The databases are to assist in the dissemination and management of information internally and externally.

c) Financial Services to MFIs.

· Wholesale Loan fund (by way of Equity, or quasi-equity) to partner MFIs in support of their Micro-credit operations generally, and also as direct financing to identified MFI clients.

· Direct funding to SMMEs that have outgrown the capacity of MFIs to serve but cannot access financial services from the commercial banks for one reason or the other.

· Assist MFIs to improve on savings mobilization by linking credit to Savings as a matter of policy. This will help create the most viable source of funding for the sector.

d) Provide a network of service providers and a platform for the exchange of information across the sector.
In pursuit of this objective SDF will seek to strengthen GAMFINET to enable it play its role more effectively. With the support of Government and donors, particularly the ADB, SDF would seek to expand the staffing level at GAMFINET and assist them to establish a resources center for MFIs. A center that can be used for information gathering and dissemination for MFI operations in the Gambia.  GAMFINET will also be useful obtaining consensus on practical issues affecting MFIs, e.g. identification of standard approaches and practices carry out studies of general nature affecting MFIs.

e) Work with Central Bank, with donor support to review the regulatory environment and see if any aspect can be improved. There is also the need to develop a National Micro Finance Policy as a follow-up to the National Micro Finance Framework Study that was undertaken by RFCIP in 2006. In addition to cooperating in the regulation of own institutional operations SDF will collaborate with the Central Bank to see that there is a regular audit of partner MFIs, follow-up on inspection reports and to improve governance.

f) SDF will also want to see that the general public is adequately sensitized on the general concepts, principles and requirements of Micro Finance. To engage and enable every body play an effective role in the development of the Micro Finance sector.

g) With support of all participants, SDF would like to see in circulation a standard newsletter promoting Micro Finance in the Gambia. This can be a specialized paper covering Micro Finance or a generic paper for Micro Finance and Small Enterprise Development.

f) Ensure there is an effective institutionalized training for MFIs. In this respect Micro Finance Promotion Center (MFPC) and MDI may play key roles. 

  SOCIAL SERVICES AND CAPACITY BUILDING

As has been the tradition SDF will continue to be active in the delivery of Social Services. Social service delivery will continue to be a key part of SDF operations, even though, the manner and thrust will change towards a more business orientation. The attention here will be to encourage the transformation of CBOs into more formal economic entities than their current socio-political status. All these Women groups working in the Gardens, etc. should be capacitated and transformed into useful producer cooperatives.

a) SDF will continue to finance Social Services projects identified, as priority needs but linked to production and entrepreneurship. e.g support construction of Seed stores with subsequent support to establish seed & cereal banks through credit.

b) SDF will support skills training and group entrepreneurship. Encourage youth and Women to engage in Income Generating Activities and with growth to develop these into enterprises. In this respect SDF would support the institutionalization of skills training and would seek technical assistance to strengthen these institutions. The rehabilitation of Agricultural Training Centers and the Appropriate Technology Unit of RDI are particularly of interest. Corporative support and partnership with GTTI, Hotel Training School, NYSS and the network of private skills Centers across the country will be solicited. 

  COORDINATION 

b) In order to effectively track progress being made, coordination, of all actors in the field is essential; Institutional Capacities of service providers, clients’ capacities and business progress, capacities and financial health of MFIs has to be monitored. In addition to the monitoring, the impact of interventions should be regularly assessed. A system will be put in place to achieve these requirements and the Research and Publications department should facilitate that. 

c) Support GAMFINET in creating a platform for networking (information gathering and dissemination) and A democratic forum for experience sharing, 

d) SDF will run a Resources Center for collection and dissemination of information on Micro Finance in the Gambia and would support the MFIs to do so through GAMFINET. This will include a database (electronic library) and Print library accessible to the public, also cover multi-media facilitation materials for training and capacity building. Every SDF Office (Head Office and Divisional Offices will be so equipped)

e) Conduct regular client/user feedback sessions and public forums to discuss effect/impact of Programmes. 
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