Remarks by Ms. Mbita Mary NANDAZI, Secretary General of African Rural and Agricultural Credit Association (AFRACA) during the West Africa English Speaking Sub Regional Workshop held from 31st March to 2nd April 2008 hosted by Bank of The Gambia in Banjul.
The Secretary of State for Finance and Economic Affairs;
The Governor, Bank of the Gambia,  
The AFRACA Vice Chairman;
The Chairman of West Africa English speaking sub region, the
Governor of the Central bank of the Gambia;

The Chairman of West Africa French speaking sub region, who is also the MD and DG of CNCA Senegal;
Chief Executive Officers representing various Institutions from the

Gambia;
Esteemed members of AFRACA from the Sub-region;
Distinguished participants;
Ladies and Gentlemen;
It is a great pleasure for me to see you all at this workshop here in Banjul. This is possible for us being here because the workshop is being hosted by the Bank of The Gambia which chairs the West Africa English Speaking Sub-region. 
This workshop is specifically for West Africa English speaking Countries. We have already held workshops for the West Africa French and the Southern Africa speaking Countries. We are now remaining with only one up-coming for the East Africa Sub-region. 
The running theme for these meetings has been, “Innovations in addressing rural finance challenges in Africa”.  After all the 4 sub regional workshops have been held, a technical workshop will be held in  Tanzania in November 2008 along side the AFRACA General  Assembly to show case those that are truly innovative as well as putting together all the recommendations from other forums held in the last two years to come up with a continental stand point. 
In holding these sub regional workshops; AFRACA recognizes the challenges inherent in providing financial services to rural areas. We are all aware that rural areas are characterized by higher transaction costs for both financial institutions and their clients, higher systemic risks, more volatile cash flows and a lower risk-bearing ability and the households are more vulnerable since they live in areas with normally sluggish economic growth due other constraints resulting in these areas experiencing higher incidences and depth of poverty than their counter parts in urban areas.  The statistics for Sub Sahara Africa are gloomy. When you read or hear these grim figures there is always an end note that goes like ….and most of these are in SSA..
As a continental network established in 1977, the African Rural and Agricultural Credit Association (AFRACA) is an association of financial institutions involved in promoting and providing financial services to rural population in Africa.  The AFRACA membership stands at 90 institutions comprises Central Banks, Commercial Banks, Agricultural and Development Banks, Microfinance institutions and their networks. 
The mission of AFRACA is “to improve the rural finance environment through the promotion of appropriate policy framework and to support member institutions to provide sustainable quality financial services to the rural population”. 
Our duty is to promote improved access to finance by rural households by supporting financial institutions to find and share approaches that provide solutions on how to deepen and better reach entrepreneurs and farm families in rural areas. 
It is in this regard that this particular workshop is very important to AFRACA members in the region as it offers an opportunity to all to exchange good practices in addressing rural finance challenges as well as share new innovations.

The theme for this workshop presupposes that amidst the numerous challenges in developing financial markets, there is need to manage all risks and reach the rural poor. There are many institutions within the various sub regions which have come up with innovative ways of overcoming these challenges. These innovations could be in product development, delivery mechanisms, finding niche markets, new approaches to risk management among others. 
It is important to note that research plays a central role in successful financial service provision. And we will be able to hear some findings that could be useful too.
Presentations and discussions in this workshop are expected to build a better understanding of how to deal with challenges in rural finance. Also they will allow us to take stock of successes around this subject and explore further potential strategies for financial institutions serving rural areas and the poor; the delivery mechanisms and products necessary for reaching the majority of citizens, as well as the risks faced by both small scale farmers, rural entrepreneurs and the financial organizations serving them. 

During this workshop we shall discuss; -
· Identifying  Risks and managing them
· Innovation in expanding outreach to the rural areas/marginalised zones including dealing with issues of cost of service delivery.

· Technology as a tool of outreach and risk management
· Linkages

A field visit has also been organized where we shall be able to get practical experiences on the implementation of some of these strategies.
Ladies and Gentlemen,

We know that whereas there is need to improve funding to rural enterprises, other challenge remains to create more and stronger bridges between all financial institutions as people needs many types of financial services to ensure that they meet their various needs. 
AFRACA sees this workshop as a great opportunity to begin linkages and strengthen existing ones. We all now know that all types of institutions are needed and the markets for financial services are evolving. 
As we gather here for the next three days, it is my hope that we shall learn from each other and advance key recommendations which when implemented will contribute to improved outreach in depth and breadth in provision of financial services to the rural people and more importantly to the agricultural sector which is the backbone of most African economies. 
What we learn from here when implemented will make a difference in how we contribute to the development of our countries.
I hope that you will find this workshop useful and will go a long way in changing our mindsets and releasing us to beneficial partnerships.

Allow me at this moment to extend our sincere appreciation to the Government of The Gambia for facilitating entry by the international participants into this beautiful Country.
Specifically I wish to appreciate the Secretary of State for Finance and Economic affairs for finding time within his busy schedule to come and give us his encouragement by being with us this morning. This is a unique platform for the government in The Gambia to see how their very supportive policies have influenced the financial landscape in the country.  
Governor, Central Bank of The Gambia, you make AFRACA and on behalf of the Chairman and the Executive Committee I thank you for taking up and accepting the challenge to host this workshop. All of us here members and non members of AFRACA are beneficiaries of your gesture. I can assure you we all appreciate it and we will make full use of what we learn from this meeting. 
I also thank the AFRACA vice chairman and the two Chairmen of the West Africa French and English speaking sub regions for making time to come to this workshop and hear us share experiences. 
Finally, many thanks to you who have made it and are here at participating in this Forum; it is my hope that you have something to take back to benefit your institutions. If you catch a drift of an idea forming in your mind in terms of what you could and can implement HOLD that thought and run with it. That is how the best ideas are born. If you would like AFRACA to run with you on that idea that is WHY WE ARE HERE, for you.
I look forward to an interactive learning experience.
Thank you
31st March 2008, Banjul – The Gambia
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